MAJOR ACTIVITIES OF
THE FAO REGIONAL
PROJECTS

2010
The Mediterranean team
FAO, Fisheries Department, FIRF

SCIENTIFIC ADVISORY COMMITTEE (SAC). Thirteenth Session.
Marseille, France, 7-11 February 2011

The network of FAO Med Regional Projects




Major activities

FAO AdriaMed activities

FAO MedSudMed activities
FAO CopeMed activities

FAO ArtFiMed activities

FAO EastMed activities

FAO MedFisis activities

FAO MED-LME activities

FAQO Black Sea project activities
Overall Coordination activities

AdriaMed

Mediterranean

Francs
Participating countries:
Albania, Croatia, Italy, Ptk
Montenegro and Spain Turkey
Slovenia -
Algesia 5 i o) S sria
Tunisia Cyprus  Lebanon

Donors:
Italy through the Italian lsrael
Ministry of Agriculture,

Food and Forestry

Policies (MIPAAF)

Since 2007, the

Directorate-General for

Fisheries and Maritime {
Affairs of the European S

Commission ITALIAN MINISTRY OF AGRICULTURE, FOOD)
AND FORESTRY POLICIES



AdriaMed

and
o chlle

Tol: 439.08.57055467
57055386

AdriaMed

=11th meeting of the Coordination Committee of the
AdriaMed Project (Montenegro, March 2010)

= Meetings of coordination with the research Institutes
and the Fisheries Administrations of the participating
countries

=Cooperation with the GFCM and its subsidiary bodies
(SAC and CAQ) strengthened in terms of i) participation
of national scientists (22) to the GFCM related events i)
providing inputs to the SAC activities (e.g. stock assessment,
Operational Units, data collection for the GFCM task1)




AdriaMed

Demersal Fishery Resources

»AdriaMed 10" Working Group on Demersal Fishery
Resources (ltaly, September 2010)
» Stock assessment of Merluccius meriucciusin GSA 18 and Solea
soleain GSA 17
=Support and organization of several research programmes:

» Research programme “Stock Assessment of Solea soleain the
northern and central Adriatic Sea and evaluation of the impact of the
different fishing activities (SOLEMON)” (ltaly, Croatia and Slovenia)

» Evaluation of the Nephrops stocks in the Jabuka/Pomo pits area
using the towed UnderWater TV (UWTV) methodology (August
2010) (Italy and Croatia)

= Scientific exploration of deep sea waters in the South Adriatic Sea
(all the Adriatic countries involved, August 2010)

AdriaMed

Small Pelagic Fishery Resources
=AdriaMed 9" Working Group on Small Pelagic Fishery Resources

(Croatia, October 2010)

» Stock assessment of Sardina pilchardus and Engraulis encrasicolusin GSA
17 and GSA 18

s AdriaMed Workshop on Daily Eggs Production Method (DEPM)
(Montenegro, September 2010)
=Support to the Coordinated Team on echo-survey in the Adriatic
Sea (e.g. MEDIAS)
=On-the-job training course on acoustic survey (Slovenia, Albania,
Montenegro)
sAdriaMed Training course on “Virtual Population Analysis (VPA)
methods in Fish Stock Assessment” (Italy, December 2010)
=Support and organization of several research programmes:
» Joint acoustic and ichthyoplankton survey covering the South
Adriatic waters (GSA18) (Albania, Italy and Montenegro)
» Scientific exploration of deep sea waters in the South Adriatic Sea
(all the Adriatic countries involved)




AdriaMed

Social and Economic Fishery Sciences
=Study on monitoring system for the Montenegrin fisheries sector

=\Workshop on Socio-economic data collection systems in the
Adriatic Sea (Slovenia, January 2010)

Aquaculture
=Technical support to the Directorate of Fisheries Policies of
Albania, in accordance with the recommendation GFCM/2009/33/4,
to establish a monitoring programme to collect data on aquaculture
in Albania

=Support to the participation of several Adriatic experts in a number
of GFCM - CAQ related meetings

Adriatic Fishery Statistics and Information Systems

=Technical support to Albania for the digitalization of historic information on
fisheries (fishing, fleet, catch, and species) (dated back to 1949) as well as
the creation of an archive to store and retrieve these data.

=As international ASFA Partner AdriaMed continues to monitor and include
in the ASFA database the relevant publications on aquatic sciences issued
in the Adriatic

=ATrlS (AdriaMed Trawl Information System)

=The AdriaMed portal has been updated (www.faoadriamed.org)

AdriaMed

www.faoadriamed.org
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MedSudMed

=8th meeting of the Coordination Committee of the
MedS;udMed Project (Libyan Arab Jamahiriya, May
2010

= Meetings of coordination with the research Institutes of
the participating countries

=Cooperation with the GFCM and its subsidiary bodies
strengthened in terms of i) participation of national
scientists (12) to the GFCM related events ii) providing
inputs to the SAC activities (e.g. stock assessment,
standardization of surveys protocol)

MedSudMed

Demersal Fisheries Resources

= Harmonisation of sampling procedures and data processing in
the Project area — preparation of an intercalibration exercise at sea
for bottom trawl surveys

= Working Group for the stock assessment of Parapenaeus
longirostris (Mazara del Vallo, Italy, September 2010 - in
cooperation with CopeMed II)

= Sub-regional Working Group on Shared Demersal Fisheries
Resources (Mazara del Vallo, Italy, September 2010 —in
cooperation with CopeMed Il). Identification of shared stocks to be
jointly assessed, proposal for short and medium term work plan

= Progress in the identification of shared stocks: case study
Octopus vulgaris. Sampling for a genetic comparison from different
zones of the project area (GSAs 12-16 and 21)




MedSudMed

Small Pelagic Fish resources

= |chtyoplankton survey in the Libyan waters (Gulf of
Sirt, July 2010)

= Acoustic survey covering the western part of the
Libyan coastal waters for the biomass estimation of
anchovy and sardine (August 2010)

Training
= Ad hoc training activity on age determination
=On-the-job training during the surveys at sea (July-
August 2010)
=sSupport to the participation of experts to the AdriaMed
Training Course on VPA

MedSudMed
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CopeMed II )

Major activities of the FAO projects:

CopeMed i

Coordination to Support Fisheries Management in the Western
and Central Mediterranean

www.faocopemed.org

GOEBIERNO MINSTERIO
E ESPAIA DE MLDIO AMBIENTE
¥ MEDIO RURALY MARING

CopeMed I
a Main re

Strengthening national capacity in the field of statistics
=proposal for supporting DGPA (Tunisia) in improving
the statistical system for the artisanal fisheries
=participation of national experts on statistics in
meetings organised by the GFCM (Data collection
methods applied to all segments of the Fleet and their
coherence with the requirements of the GFCM Task 1)

=*meeting with the fisheries administrations of the
participating countries (agree participation of experts
from the fisheries administrations in statistics-related
meetings; activities related with the artisanal fishery
statistics in Tunisia; fisheries statistics needs in Algeria)




D CopeMed I

Strengthening fisheries research

=participation of Algerian experts in demersal and small pelagic
stock assessment surveys using direct methods

=training course on acoustic methods for the assessments of
small pelagic

=support the participation of experts in a course on selectivity of
fishing gear and a Master on Fisheries Management

=sub-regional Stock Assessment Working Groups:

» Parapenaeus longirostris stock in the Straits of Sicily (co-
organised with MedSudMed)
* First Morocco-Spain joint working group for the assessment
of the Pagellus bogaraveo stock in the Gibraltar Strait area
=document that revised the progress in the “pilot project for the
management of small pelagic fisheries in the Alboran Sea
=participation of 27 experts from all the countries in SAC and
subsidiary bodies
=preparation of two proposals to carry out pilot projects in
Morocco and Algeria on the implementation of 40 mm square
mesh in trawl gears

CopeMed I

Strengthening institutional capacity at national sub-regional levels
=Coordination Committee meeting with national representatives,
GFCM, donors and FAO (Tunis, May 2010)
=Regional coordination meetings on artisanal fisheries in Morocco
and Tunisia
=|nstitutional information included in the CopeMed Il Web page
=Cooperation between national institutions from Spain, Algeria,
Morocco and Tunisia facilitating the experts participation in a
training course on acoustics

Strengthening regional cooperation
=Supporting the participation of experts from Morocco, Tunisia and
Algeria in different CopeMed II, SAC and GFCM meeting
=Coordination with the GFCM
=Representing FAO Projects in the EU Mediterranean Maritime
Policy and in the Med RAC Coordination and technical meeting
= Cooperation and synergy between subregional projects
=Served as a channel of communication among the different
organizations dealing with fisheries issues in the project’s area,
and disseminating information on events and activities of interest
in the region




CopeMed I

coremep|| Armiy

REPORT OF
RCOREMEDI LA PECHE ARTISANALE DE LA DORADE ROSE
PAGELLUS BOGARAVEO A DIKKY (MAROC) N THE CURRENT GFCM LIST OF

DANS LA REGION DU DETROIT DE GIBRALTAR IN THE COPEMED SUB REGION
)SAL FOR A SUB REGIONAL
JPDATED LIST

enri Farrugio

Eopeibech l.l

(Coordination to Support Fisheries Management in the

COPE"EDI Western and Central Mediterranean)

in coordination with

CopeMed Il Project promotes sustainable management of fishery resources through
cooperation, ecosystem approach and training of human resources.
The participating countries are Algeria, France, ltaly, Libya, Malta, Morocco, Spain and Tunisia.

www.faocopemed.org

Objectives Beneficiaries copeMed Fase Il

[/ The Project CopeMed I Thelong erm sbjective: matanng e s imiistrations,scientiic Insttutions,
— ofhe maine e
Coneticd m e wecomtprase ctme | L P AT
Lhdrd regional fishery organizations: GFCM, ICCAT

The immestatecbctive: o imrov the vl of

Sabery st ice nchin oseonoms

Sirondihening he ationa and .".,mm. nsttutiona

;o mprove capaciies
and caopersion i laheries reesarch Results

Improvement of the natonaistatstca systems.
Experts trained in gears selectivity, models and standard
Areas of Intervention methodologies, including direct methods for assessment and
‘Sustainable resources management: supp Ean Jurveys.
Sibrglona Socpertion and htona iucurs 10 esliae iy
preparaton and partiipation in
[ERmamewiast e N Realio.i International meeting for stocks’ assessment within the GFCM.

Statistical information: improving systems for

frrarid] ional working groups to evaluate shared stocks.
it e e G

Meditorranean bottom.-trawl

’ b Support national andregionsl fisheries organizations. ©
A s e

- Sumrtite > egtona cocperabon
a0 Inntonl G

e @[] mrm EEQersw ¢ R
- - A




ArtFiMed

Major activities of the FAO project:

Ar tFiMed } ¢

Développement durable de la péche artisanale
méditerranéenne au Maroc et en Tunisie

w

* GOEBIERNO MINSTERIO
- DE ESPARA DE MLDIO AMBIENTE
* ¥ MEDIO RURALY MARING

ArtFiMed

Contribute to improving the socio-economic situation and
sustainable livelihood of the target communities in
Morocco and Tunisia

Promote and support the fishermen professional organization
_ ol




ArtFiMed

Promote and extend the results of the project to
other artisanal areas based on lesson learned

A protocol for monitoring activities and indicators elaborated
System of indicators selected locally, nationally and regionally;
Coordination and monitoring system developed and operational

Local authorities and fisheries administrations involved and
reported regularly

Documents produced distributed to stakeholders and donors
Website periodically updated; posters and informative flyers distributed
promoting results obtained, lessons learned and the role of artisanal fisheries:

=Fisheries administrations and national institutions;

=Coordination committees of the FAO projects;

=GFCM meeting;

=RAC-Med;

=CIHEAM;

=Extraordinary Meeting of the Focal Points for SPAs and the 2nd Meeting of the SAP
BIO National Correspondents

ArtFiMed

Reinforce the information base on Mediterranean
artisanal fisheries

A system for monitoring artisanal fisheries developed and
implemented in the 3 sites.

Surveys done by members of the fishing communities.
Data supply on a monthly basis.
Data recorded in a database updated monthly.

1 Preparation of a set of publications on small-scale fisheries in
Tunisia and Morocco, regarding the specificity of the small scale
fisheries,

= Fishing gears and techniques

= | anded species

1 Organisation of a small-scale fisheries day in Tunisia and Morocco,

in close collaboration with national administrations and professional
sector

to contribute to reinforce the information base on Mediterranean
small-scale Fisheries
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Project Organization and Management

» The 18t Coordination Committee Meeting: Athens,
Greece 19-20 April 2010

> The Project secretary was recruited in March 2010

> The Project Technical Officer was recruited in
December 2010

> Participating countries: Italy, Greece, Turkey,
Lebanon, Cyprus and Egypt

» Gaza Strip and West Bank was accepted in the 15t
Coordination Committee as entity equal with the other
member-countries

> Focal Points were nominated

Institutional Strengthening

Visits to countries
Egypt (2 times), Lebanon (3 times), Turkey, Cyprus

Procurement of equipments

IT equipments to Egypt and Lebanon
Equipment for biological samples processing to Egypt

Translations of documents to local lanquages
Translation of Project Prodoc to Arabic
Translation of FAO documents to Turkish

15



Staff training and Development

» An Ad-hoc on the field training course on otolith
sectioning and age reading (Piraeus, Greece, 19-
23 July 2010)

Cypriots were only trained after their urgent request made
during the 1st coordination Committee to fulfil their needs

> Pilot fisheries dependent data collection survey

The survey (catch/effort and biological sampling) scheduled
to be conducted in Egypt is consisted of two missions:

The 1st one was carried out in November 2010

The 2" will be carried out in May 2011

» Training course on VPA
The Project supported the participation of three scientists from
the Project area to the AdriaMed training course on VPA (Rome
22-26 Nov 2010)

Data Collection and Analysis

> Sub-Regional Workshop on Collection and
Organization of Data (Batroun, Lebanon 14-17
September 2010)

Major outcomes

= Automatic routines are needed for transferring data from
national data base to Task 1
Artisanal fishery can be considered as the major sector in
the project area
Catch assessment implemented in North Lebanon should
be extended to the southern region

16



1/3
| [lEgIncreased Participation and Cooperatior

» Technical meeting on Lessepsian migration and
its impact on eastern Mediterranean fishery
(Nicosia, Cyprus 7-9 December 2010)

The marketing and commercialisation of lessepsian species
can be seen as of high priority

Educating the local public for avoiding dangerous impact of
poisonous species

The establishment of a network of experts on lessepsian
species

Participation of experts to GFCM meetings
WS on red Coral (2)

WS on Stock assessment on demersals and small pelagics (2)
WS on algal and jelly fish blooms (2)

WS on Data Collection methods (4)

WS on recreational fisheries (1)

SCs (4) and SAC (2)

Major outcomes

2/3
[Egincreased Participation and Cooperatior

» Participation of experts to Projects meetings
EastMed

= WS on Collection and Organization of Data (19)
= Pilot fisheries dependent data collection survey (19)
= Technical meeting on the lessepsian migration (12)
Adriamed
Training course on VPA (3)

» Coordination among the sub-regional projects
and with the GFCM

Informal coordination meetings among the sub-regional
projects to consolidate and coordinate common activities
8t Coordination Committee meeting of MedSudMed
CopeMed Il — 15t meeting of Sub-regional WG on shared
demersal and small pelagics
GFCM/CMSC (Malta 29 Nov-2 Dec 2010)
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MedFisis

Development of the Fleet Register software
=Already functioning

= Adapted to specific country needs
» Albania
* Egypt

MedFisis
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MedFisis

Development of documentation
=Fleet Census documentation completely drafted

Development of the Catch and Effort Assessment
software
=Being completed
=_ogbook and sampling approach

Project extended until June 2011
=Complete development of software
=Complete documentation

Med-LME Fisheries

Inception meeting and first meeting of the

° Strategic Partnership Steering Committee

=Montenegro, February 2010

Second MedPartnership Coordination Group
Meeting for the “Strategic Partnership for the
Mediterranean Sea Large Marine Ecosystem”

=Rome, October 2010

Training of Trainers workshop on “Implementing
the Ecosystem Approach to Fisheries - Framework
and Practical Guidance”

=Rome, December 2010

19
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Black Sea project

Completion of the proposal for the preparatory
phase which will lead to the formulation of the
full phase of the “Scientific and Institutional
Cooperation to Support Responsible Fisheries
in the Black Sea” (BlackSea) project

Meeting of Perm Reps of Black Sea countries
in FAO HQ

=May 2010

*Formal agreement letters received
Contacts being finished currently

*FAO Regional Office for Europe (Budapest)

Coordination, Cooperation and Synergies

FAO Mediterranean regional projects are
tightly coordinated
=For the benefit of the participating countries

»Maximize the coordination and cooperation among
them

=Ensure the establishment of synergies

sAchieve best use of the financial and human
means available

Specific coordination activities
=Yearly coordination meetings

=Joint organisation and funding of activities of
common interest

=Participation in all Coordination Committee
meetings

20



Coordination, Cooperation and Synergies

Common activities of Mediterranean
projects
=Support to the participation of countries in
FAO GFCM activities and meetings
» Support studies and preparation of documents
» Support participation of national experts

» Advocacy and networking in support of FAO
GFCM

» Support development of national capacity
necessary to comply with FAO GFCM
requirements

*Training activities

FAO Committee in Fishery (COFI)
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‘Stand of the
FAO Mediterranean Projects
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