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OBJECTIVE OF THE JOINT WORKSHOP 

• To improve  knowlegde of the nature and extent of 
IUU fishing in theBlack Sea 

• To collect and review information provided by Black 
Sea states  on their fleet operating in the area as well 
as their experience in the figth of IUU fishing 

• To inform participants on the measures available at 
international and  regional level to figth IUU fishing, 
with particular  reference to MCS related measures 

• To draw up a roadmap  to figth IUU  fishing in the 
Black Sea . 

 



QUESTIONNAIRE FOR JOINT GFCM-BSC WORKSHOP ON 

ILLEGAL, UNREPORTED AND UNREGULATED FISHING IN THE 

BLACK SEA (25-27February 2013, Istanbul, Turkey) 
 

 

1. Do you have any data or record for IUU fishing in your territorial waters or 

Exclusive Economic Zone (EEZ)? If so, since when? 

2. Please provide the below information on IUU fisheries in your water as much 

as possible. 

 A) Season/months  

 B) Areas 

 C) Main fishing gear 

 D) Average size of fishing boats 

 E) Main target species 

 F) By catch records 

 G) Ghost fishing (abandoned nets) 

 H) Estimated revenues of the IUU products 

3. Have there been or are there any on-going particular studies on IUU fishing 

in your country? 

4. Do you have any legal measures to reduce IUU fishing in your waters, such 

as fines, detention of boats or fishing gears?  

5. Are coastguards or fisheries authorities well-informed of IUU fisheries? 

6. Dou you have any monitoring or controlling system for your fishing fleet, such 

as landing control or assigning on-board observers? 



7. What are the social/economical impacts of IUU fishing to your society? 

8. How can this problem be solved in your country and also among the Black 

Sea countries ? 

9. If there is an international agreement on IUU fishing in the Black Sea, what is 

your opinion about it? 

10. Which is the structure of your national fishing fleet operating in the Black Sea? 

Please provide the below information: 

 A) Total number of vessels (active and not active) 

 B) Number of vessels by  

•  length classes (0-6, 6-12, 12-18, 12-24, >24m) 

•  main categories of vessel type  

•  main categories of fishing gear  

 C) Vessels equipped with VMS system or other technologies to track down 

their fishing activities 

•  Total number 

•  Number by length classes 

 11. Is there any national fleet management plans currently in place? If yes, 

kindly specify the main characteristics of the plan. 

12. Any other suggestions and comments? 

  

QUESTIONNAIRE FOR JOINT GFCM-BSC WORKSHOP ON ILLEGAL, 

UNREPORTED AND UNREGULATED FISHING IN THE BLACK SEA (25-

27February 2013, Istanbul, Turkey) 



HISTORICAL EVALUATION of THE BLACK SEA FISHING 



Data Bulgaria Georgia Romania Russian Federation Turkey Ukraine 

Population1 (x1000) 7.965 5.177 22.387 144.082 70.318 48.902 

Coastal Population 

(x1000) 

714 650 746 1.159 6.700 6.800 

Coastal Length (km) 354 310 225 8002 1.329 2.7822 

Total Fish 

Production (t) 

11.000 3.000 13.000 3.051.0003 644.000 229.0003 

Black Sea 

Production (t) 

2.843 2.837 1.824 24.922 342.455 63.161 

Number of Fishing 

Vessels 

1.261 360 436 2912 7.308 2.300 

1 Demographic data in 2000. 
2 Including Azov Sea. 
3 Includes high seas fisheries. 

Some demographic and fisheries data of the Black Sea countries 
(Düzgüneş and Erdoğan 2008) 

Düzgüneş E. and Erdoğan N. 2008. Fisheries Management in the Black Sea Countries. Turkish Journal of Fisheries 

and Aquatic Sciences 8: 181-192 
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EEZ DELIMITATION IN THE BLACK SEA  



Traditional turbot fishing grounds in the Black Sea 



MAIN IUU TARGET FISH: TURBOT 
Commercially the Black Sea turbot (Psetta maxima, Scophthalmus maeticus) 
is one of the most valuable species in the basin, and currently caught with 
gillnets and bottom trawls. 







 

Bottom Gill Net for turbot fishing 

Season 

 

April, May, June 

Fishing depth  

 

20-60 fathom 
(36-108m) 

Soak time 10-30 days 

Net height 1-2,2m 

Mesh size 160-200mm 



Location, number of nets and number of bycaught 

dolphins 

 T.t.: Tursiops truncatus,  D.d.: Delphinus delphis ,  others Phocoena phocoena  

       (1 Net=60fathom=108m)  



Number of boats, bottom gill nets and distance of 

fishing area from coast  

1 bottom gill net ≈ 100m 

Fishing 
Ports 

Number of 
bottom gill 

nets 

Number of 
boats 

Distance of fishing 
area  

from coast (nautical 
mile) 

İğneada 4.000 80 15 

Kıyıköy 5.000 27 15 

Karaburun 2.000 8 3-5 

Şile 1.000 10 1 

Ağva 2.000 10 10 

14.OOO 135 



40 harbour porpoises, one bottlenose dolphin and one common 

dolphin were examined in 2003-2004 bycatch study (Tonay and 

Ozturk 2004). 



15,000 nets have been used in the Turkish Western 
Black Sea approximately in 3500 km.  
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TURKISH TURBOT ENHANCEMENT 

PROJECT 
 



Sturgeon Enhancement Project 



GHOST FISHING  



BYCATCH - DOGFISH 



BYCATCH – DISCARD , TRAWLING 



Name of the boat Licence Kod Number Owner 

Hüseyin Reis 34 22 TG 1965 Yaşar Sert 

Kaplan Kardeşler 34 01 G 0827 Hüseyin Kaplan 

Mekke 34 22 TG 0989 Hayri Deniz 

Güvenler-2 35 30 TG 0830 Dursun Güven 

Giritler-3 36 22 TG 0071 Suphi Mustafa Girit 

Suat Reis 37 22 TG 0912 Salih Girit 

Burhan Reis-2 38 22 TG 0434 
Durhan-Burhan-Cemil 

Çelikkıran 

I. REGION II. REGION III. REGION 

44. 43. 60 N (1)-030 03 50 E (1) 

44. 16. 50 N (0)-029 14 50 E (1) 44. 26. 60 N (2)-029 33 60 E (3) 44. 08. 00 N (6)-029 42 50 E (2) 

44. 09. 45 N (6)-029 07 50 E (3) 44. 18. 00 N (7)-029 33 60 E (3) 43. 52. 50 N (9)-029 19 50 E (6) 

43. 57. 90 N (8)-029 10 90 E (1) 44. 18. 00 N (7)-029 39 00 E (3) 43. 46. 50 N (2)-029 19 50 E (6) 

44. 13. 50 N (7)-029 23 50 E (1) 44. 26. 60 N (2)-029 39 00 E (3) 44. 01. 30 N (1)-029 46 50 E (6) 

44. 43. 60 N (1)-029 19 50 E (8) 

A good cooperation case against ghost fishing 

and bycatch beween Romania and Turkey 2001 
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Rapana sp. in the Black Sea 



Dredging is harmful for benthic 

communities 



IUU fishing attracted media 



The Meetings of the Leaders of the Black Sea Littoral States 

Border/Coast Guard Agencies and Black Sea Cooperation Forum  



Int. Agreement Offical Gazette 12 April 2011 Number 27903 



 Fisheries inspection at the market and Sea 



BRIEF CASES BETWEEN 1992-2012 

BULGARIA GEORGIA RUSSIA ROMANIA UKRAINE 

DEAD 1 (2008) 1 (1997) - - 1 (2000) 

WOUNDED - - - 1 (2011) 1 (2000) 

SUNK 1 (2011) 1 (2000) 

CASES 7 16 8 8 20 

DETAINED  UNKNOWN 32(?) UNKNOWN 19(?) 30 (?) 

*: Plus, a Bulgarian Fishing Boat reported from Romania.  

Total cases: 60  





WHY IUU FISHING? 
 SOCIAL FACTS FOR THE BLACK SEA 

• No transparency for  landing and catch in most 

of the countries 

• High economical profit and demand for some 

fish species      Black market for some species  

• Low salary of fishermen and inspection 

officers 

• Political uncertainty and conflicts 

• Lack of environmental conciousness 

• Weak NGO involvement  



 
 
 
 
 

WHY IUU FISHING? 
 TECHNICAL FACTS FOR THE BLACK SEA 

 
 
 
 

• Weak implementation of AIS regulations 

• Weak monitoring, control and 

surveillance system 

• Unefficient capacity and number of patrol 

boats 

• Inexperienced staff 

 

 



KEY PLAYERS IN THE BLACK SEA IUU ISSUES 
 

•GFCM 
•ACCOBAMS 

•Black Sea Commission 

•Black Sea Economic Cooperation 

•Port State Control of the Black Sea 

•Black Sea Coast Guard Agreement,2011 

 

•NGO’s 

 

•Fisheries cooperatives and unions 

•State research institutions 

•Universities 

•Fishing companies and fishermen 
 

 



PROPOSED ROAD MAP -1 
• For mitigating IUU fishing, clear and transparent 

information system should be established.  

• A technical cooperation project for the Black Sea 
could be established building upon the FAO practice 
of Regional Projects and it could be executed under 
the 1st GFCM Framework Programme. 

• Standardization of fishing gear 

• Turbot stock asssesment in the entire Black Sea 

• Particular study for anchovy in the Caucasian shores 

• All necessary precautions against sturgeon poaching 
in some countries 



PROPOSED ROAD MAP -2 

• Monitoring, Control and Surveillance (MCS) system 
should be developed to reduce illegal fishing 
practices. 

• All fisheries associations and cooperatives should 
take an initiative for mitigation or zero tolerance 
against IUU fisheries among member fishermen. 

• IMPLEMENTATION  OF NATIONAL RULES, 
LAWS,REGULATIONS  FOR  FISHING 

•  SO IMPORTANT… 



• Lack of studies on IUU fishing 

• Lack of bycatch records 

• Lack of ghost fishing records 

• Lack of coordination among states and concerted 
actions 

• Lack of estimated revenue of IUU products 

• Lack of analysis on social, economical impacts for 
IUU fisheries 

 

PROPOSED ROAD MAP -3 



• A scientific monitoring program is needed for creating a 
database of the IUU fishing in the region. 

• Similarly, GFCM Rec. GFCM/33/2009/8 “On the 
establishment of a list of vessels presumed to have 
carried out IUU fishing in the GFCM Area, amending 
Recommendation GFCM/2006/4” should be 
implemented in a way that special attention is given to 
the Black Sea.  

• A permanent working group for IUU fishing to be created 
within the GFCM would significantly help to address all 
these issues and more. This working group could work 
under the remit of the GFCM Working Group on the 
Black Sea 

PROPOSED ROAD MAP -4 



 
 
 

• Public awareness 

• Multinational languages  

• Posters 

• Brochures 

• Videos 

 

OUTREACH  and DISSEMINATION 
METHODS TO HALT IUU FISHING 



Thank you for your attention…. 
 


