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THE TESTED SYSTEM IS OVERSIZED 
in terms of cost-effectiveness  

and legal framework 

• Short coastline 
• Nr and typology of the vessels 
• Reduced budget and staff  
devoted to fisheries 

 For NATIONAL purposes => NON conventional VMS 
• Ad-hoc devices 
• System owned by the Government able to send data to RFMO and GFCM-FMC 
• Development of existing web interface and tools by IT specialists (FAO?) 
• GPRS platform to transfer the data (good coverage, low fares, high-rate & real time) 
• GIS expert, IT specialist, operator and control station 
→ this implies a high level of accountability of the Lebanese Government 
→ creation of an out-dated/obsolete system needing to be harmonised 

 For SUPERNATIONAL purposes => Centralised Satellite-Based VMS 
→ this will increase Leb capability of monitoring territorial waters and future EEZ 
→ this will reduce direct responsibilities held by the Government 



 GENERAL OBJECTIVE 
To contribute to the strengthening of the Ministry of Agriculture in 
implementing  policies that could bring economical and social 
benefits to the fishery sector 
 
SPECIFIC OBJECTIVE 
Supporting and strengthening the Ministry of Agriculture in the 
management of marine fisheries toward the activation and 
development of the potentialities of Lebanon’s marine coastal 
resources  
 
FINAL BENEFICIARY 
Ministry of Agriculture of the Republic of Lebanon 
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EXPECTED RESULTS 

1. FULL DIGITALIZATION OF ON LAND MARINE FISHERY FACILITIES FOR 

SOCIO-ECONOMIC EXPLOITATION AND DEVELOPMENT 

2. MARINE RESOURCES MAPPED, IDENTIFIED AND BETTER EXPLOITED 

3. INSTITUTIONAL BUILDING 

4. VISIBILITY AND PROMOTION 

 
Task 1.5 - A feasibility analysis and a pilot study on the use of VMS 
system to be developed on few vessels to be carried out in 
cooperation with GFCM 
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LEBANESE CONTEXT 

44 ports and landing sites 
Small scale artisanal wooden vessels  
Majority with length less than 12 m  
In 2004, 2.836 registered fishing 
vessels 
Fishing techniques are mostly based 
on passive gears such as gillnets, 
trammel nets, longlines, purse seines 
Few vessels have a Global Positioning 
System (GPS), while the rest have very 
limited navigational or safety 
equipment 
The fleet is built almost exclusively for 
small scale and inshore activities 
The marine capture fisheries 
production in the last 10 years is 
around 3,500 tons/year 
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Thank you  
for your attention 



CLS ESRI “Internal” 

Beacon 750 € 200 € ? 

- 250 € - 

Data transfer 
(airtime) 

75 €/vess once - - 

50 €/year/vess 36 €/year/vess 36 €/year/vess 

Web Interface 60 €/year 30,000 € 8/10,000 € 

Maintenance 0 10,000 € 0 

Internet 0 36 €/year/ves 0 

TENTATIVE BREAKDOWN: Rough/indicative figures 


