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Priority axis 4: sustainable
development of fisheries areas

The Priority Axis 4 of the European Fisheries
Fund (EFF) provides support for the sustainable
development of fisheries areas. In particular, it
supports measures to promote economic
diversification (tourism, food, renewable energy..)
and an improved quality of life in areas affected
by a decline in fishing activities.

What is different about Axis 4

» In traditional approaches the menu is distributed among
different interests according to need or influence (territoire

guichet)

» In Axis 4 for Sustainable Development for the measures are
used as a lever to build alliances around issues of common
interest, to forge new responses to the long term challenges
facing fishing areas.

TAKES TIME. RESULTS ARE SLOWER. BUT LAST LONGER
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Farnet support unit
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The FARNET Support Unit was
established by the European
Commission to assist in  the
implementation of EU measures for the
sustainable development of fisheries
areas (Axis 4 of the European Fisheries
Fund).

The Support Unit acts as a
platform  for  networking
between fisheries areas and
supports and guides
Fisheries Local Action

Groups (FLAGS) in
devising and implementing
local solutions to the
challenges confronting
Europe’s fisheries areas.

4l -

Working together Adding Value to Local Fishery
for EU fisheries areas and Aquaculture Products

Guide to starting Cooperation between
Fisheries Local Action Groups

Diversifying
Europe’s fisheries areas
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Flags symbolize territorial identity and cultures 55




Looking backward

Are there any valuable lessons learned
coming from past experiences?



Public works on lagoons

Public works carried out in order to recover lands for agriculture caused the
disappear of Sasso lagoon.
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Public works on lagoons

Another example of public works carried out in order to recover lands for
agriculture near Cabras lagoon.




REGIONE AUTONOMA DELLA SARDEGNA

Arrangement works of sea mouths

An example of arrangement works of sea mouth
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Fishery with “fassonis” in the past
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Fishery with “fassonis” in the past
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Fishery with “fassonis” in the past

testlmonlanze di questa prat:ca Si rrtrovano ln repertl di




Ongoing dialogue/discussions

There seems to be
no more fish on the plate

Are there any CLAMS?

(C.L.A.M.S. = Coastal
Lagoons Advanced
Management Strategies)
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Ongoing dialogue/discussions

Shouldn’t we put people first?

But what do we mean for
people?

18



Ongoing dialogue/discussions

Shouldn’t we base our action on
iIndependent data, scientific
evidence, a shared and
widespread body of knowledge?

What about awareness raising?

What about continuos education,
high level education, learning by
doing a.s.0.?
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Ongoing dialogue/discussions

How could we have a clear and
quick view of the situation?

Shouldn’t we share any kind of
data, information systems, ICT tools
& devices, Results from RTD?

Shouldn’t we design a sort of
balance score card taking into
account the different dimensions of
Sustainability?

Shouldn’t we promote responsive
trust among different stakeholders?

Shouldn’t we shift from contracts to
pacts/alliances?
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Promoting local management plans for
maritime fisheries

Updating legal framework for lagoons
management

Intensifying Crossborder cooperation
Funding Pilot projects

Funding international simmer schools &
master

Training — Providing technical assistance
and coaching to lagoons managers —
Supporting mentoring, peer mentoring

Funding diversification, vertical integration
& networking
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Main challenges

For the Pubblic Administration:

* Re-conciliate natural environment conservation requirements and fishery
production needs

» Ensure coordination between sectoral preservation-development-exploitations
works

* Ensure Good Environmental Status to transitional environments
* Encourage awareness raising

* Promote responsible behaviors and pro-active approach
 Facilitate the building of a common vision

* Harmonize strategies, approaches and tools of all the stakeholders
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Main challenges

For the fishery and aquaculture firms

* Improve cooperation between different productive contests
 Improve vertical integration

* Improve managerial approach

» Expand marketing strategies

» Provide suitable professional competences in order to manage the different
aspects of lagoon managing

» Strengthen diversification activities

*Ensure high levels of commitment in making Economic and Social Added value
measureble and visible
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We would like to start from agreed guiding
principles

e environment conservation

« administration branches coordination

» collection of fishery data

 coexistence of multiple activities in lagoons
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Future perspectives for responsible (co)management

We believe that even if we have been considered

pocos, locos y male unidos

And if we tend to have

Different hat for different heads?

the best option for us is

Partnership Governance promoted with a community-ba sed
approach
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But...walt a moment

There’s a message from planet MARS
From their perspective there seems to be a Planet call ed Terra

They are now focusing on a particular area which seems to be a very big lagoon:
it was called Mare Nostrum

They say they feel comfortable ! because they 'yie foumd ey resources , strategies ‘and toolsete
garante §_IYAI\A (Sq fi nabperLagoons Advanced Management s |
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They seem to be mvolve(&i in an am_bltlous but important pr oject called LaMED2

They are extremely committed
They share a common body of knowledge
They have the same mission
They've found the right approach “to get ther”
They want to achieve there common goals “to-get-her”
Strange people! on planet earth there’s still someone ¢ onvinced that Mediterranean Sea can
be the cradle of civilization |




So It seem to be the
right time for a
Med CLAP
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